Cross-Academy Webinar Proposal Template
Step 1: Preliminary Proposal Form
Complete the following details:
· Name & Contact Information:
· Proposal topic/title:
· Proposed format (panel discussion, presentation, etc.):
· Proposing academy:
· Collaborating academies (if applicable):
· Description of webinar (500 word limit):
a. Provide a brief description of the problem or opportunity for improvement this activity will address.
b. Describe how this activity is relevant to a large percentage of the NAP academies. 
c. Describe the knowledge gap that will be address with this webinar
d. Describe your overall desired learning outcome. 
e. Provide a brief outline and learner engagement strategies.
f. How will you incorporate the Patient Voice into your webinar?
· Proposed timeline (minimum of 8-10 weeks for planning and advertising)
· Is this topic appropriate for students:
Step 2: Submit for Academy Chair Approval
Submit the Preliminary Proposal Form to your academy chair for review and approval.


Step 3: NAP Council Review
Request your academy chair post the proposal to the NAP Council in Basecamp for other Academy Chairs to review. Must remain posted for at least 1 week. (Possibly ask each Academy to OPT IN or OPT OUT)
Step 4: Collaboration Refinement
Meet with collaborating academy members (if applicable) to refine the proposal.

Step 5: Move to Guidelines & Process Form
Once refined, continue with Step 1 of the Guidelines and Process form.



















Visual Timeline


Week 1: Academy Chair posts idea in Basecamp for other chairs to review and join efforts


Week 2: Meet with representatives from other academies interested in your proposal


Weeks 3-5: Develop proposal using this template


Present idea to your Academy Chair


Week 5: 
 Ask a committee leader (Chair, Chair-Elect, or Committee Chair) to contact VP of PD


Week 7: Receive final decision from VP of PD


Week 8: Coordinate with NAP Project Coordinator to schedule NAP Zoom session


Week 6: 
VP of PD reviews proposal and presents to NAP Leadership Team and Executive Director


